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Background

Sustaining Coalitions

This resource provides guidance to help coalitions continue their activities long term. It focuses on building
strategic partnerships and securing ongoing funding to sustain the coalition’s work. Other factors that
strengthen long-term viability are establishing a clear governance structure, developing a strategic plan,
and implementing succession planning to prepare future coalition leaders.

Creating a sustainability plan

Creating a sustainability plan helps your coalition maintain its work over time. As part of the plan, consider
three categories: (1) activities to continue as they are, (2) activities to continue with revisions, and (3) activities
to transition to another organization. Next, identify strategies to sustain activities in Categories 1 and 2, and
potential partners who could take on those in Category 3. The Getting Further Faster Sustainability Planning
Guide and Template can help you create an action plan to carry out your chosen strategies or engage with

partners. Below is an example of an action plan for a coalition that wants to increase activity funding.

Table 1. Use action planning to carry out your sustainability strategies

Strategy 1. Increase the diversity of our funding sources.

Objective 1. Apply for one local foundation grant by June 2026.
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@ Developing strategic partnerships

Developing strategic partnerships is a key strategy for sustaining your coalition’s work. Strengthening existing
partnerships with coalition members or seeking new partners are two examples. For more details on selecting
partners, see the Building Coalition Membership resource. When approaching organizations, highlight how
their mission aligns with your coalition’s goals and outline specific ways they can contribute to your efforts.

Mission alignment Ways partners can offer support

Explain how supporting your coalition’s
activities can help advance your partner’s
mission. For more details on how to do this,
see the Strategic Communication for
Coalitions resource.

Outline the ways partners can support your
coalition. For example:
Funding coalition activities through

their budget
Providing supplies
Volunteering staff time

o) Identifying funding sources

Your coalition should strive for a diverse set of funding sources. In addition to strategic partnerships and
partner contributions, consider options such as:

1 Grant or contract funding. Coalitions can approach local or community foundations; apply for
local, state, or national grants; and include coalition work as a line item in partner organizations’
funding applications. To search for grants, look at sites such as Candid.org (foundation directory),
GrantWatch (grants database), and Grants.gov (federal grants).

2 Fundraising campaigns. Fundraisers can provide money or in-kind support for coalition activities.
[ ]

These activities might include traditional fundraisers or creative events, such as food drives. For
example, Rooted Santa Barbara held a Kale Disco fundraiser.

3 Existing funding sources. Coalitions can also tap existing funding streams by adding a line item
* |under members’ budgets. Additionally, reviewing current activities can help ensure funds are
used efficiently and reduce unnecessary expenses.

A Sponsorships. Local businesses and organizations can be valuable partners through sponsorships.
* |These may include financial contributions or in-kind support, such as donating supplies or
volunteer time.

5. Policies and systems. Explore opportunities to secure funding through policy changes or budget
appropriations at the state or local level. For example, states and cities can tax sugar-sweetened
drinks to fund health programs. ChangelLab Solutions developed an example of legislation for
taxes on sugary drinks that can be a helpful starting point to share with local policymakers. In
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California, the City of Santa Cruz has a beverage tax in place. Seattle, Washington has also

established a similar tax with funds going to local programs that support healthy eating.

6 Financing. Consider exploring loans or social impact bonds, which allow private investors to

‘ provide upfront funding for social programs and receive repayment if the program generates
savings. An example of a social impact bond in California is The California Endowment’s Social
Bond.

Key consideration: Managing coalition funds

Coalitions should establish a clear structure for managing funds. One option is to designate
a lead organization (such as a local health department or other coordinating entity) that

. can apply for and accept funds on behalf of the coalition. Coalitions could also choose to
become a 501(c)(3) nonprofit organization. Under this approach, the coalition can pursue
funding independently, without relying on a separate leading organization. However, this
requires significant effort and time to set up and maintain.

Sources
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Address Social Determinants of Health.” 2023.
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		53				Doc		Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Minimum Contrast		Passed		Please ensure that the visual presentation of text and images of text has a contrast ratio of at least 4.5:1, except for large text and images of large-scale text where it should have a contrast ratio of at least 3:1.  Incidental content or logos are exempt.		Verification result set by user.

		54		3		Tags->0->24->0,Tags->0->25->0		Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Non-Text Contrast		Passed		Please verify that all graphical elements have a contrast ratio of at least 3:1 against adjacent colors.		Verification result set by user.

		55						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Reflow		Passed		Document is tagged and content can be rendered in any device size.		

		56						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Text Spacing		Passed		Document is tagged and content can be rendered by user agents supporting tagged PDFs in any text spacing.		

		57						Guideline 2.1 Make all functionality operable via a keyboard interface		Server-side image maps		Passed		No Server-side image maps were detected in this document (Links with IsMap set to true).		

		58						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Outlines (Bookmarks)		Passed		Bookmarks are logical and consistent with Heading Levels.		

		59				MetaData		Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Metadata - Title and Viewer Preferences		Passed		Please verify that a document title of Sustaining Coalitions is appropriate for this document.		Verification result set by user.

		60						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Headings defined		Passed		Headings have been defined for this document.		

		61		1,2,3		Tags->0->4->1->1,Tags->0->4->1->2,Tags->0->4->3->1,Tags->0->9->1->1,Tags->0->9->1->2,Tags->0->19->0->1->1->1,Tags->0->19->0->1->3->1,Tags->0->19->0->1->5->1,Tags->0->19->1->1->1->1,Tags->0->19->4->1->1->1,Tags->0->19->4->1->3->1,Tags->0->19->4->1->5->1,Tags->0->19->4->1->7->1,Tags->0->19->5->1->1->1,Tags->0->20->1->1->1,Tags->0->20->1->3->1,Tags->0->23->1->1->1->1,Tags->0->23->2->1->1->1,Tags->0->23->2->1->1->2		Guideline 2.5 Input Modalities		Target Size (Minimum)		Passed		Is the target of the pointer input constrained by the line-height of non-target text, or this particular presentation of the target essential or legally required? Pass if Yes, Fail if No.		Verification result set by user.

		62				MetaData		Guideline 3.1 Make text content readable and understandable.		Language specified		Passed		Please ensure that the specified language (EN-US) is appropriate for the document.		Verification result set by user.

		63				Doc->0		Guideline 3.2 Make Web pages appear and operate in predictable ways		Change of context		Passed		An action of type Go To Destination is attached to the Open Action event of the document. Please ensure that this action does not initiate a change of context.		0 XYZ -2147483648 -2147483648 -2147483648

		64						Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed		All pages define page headers and footers appropriately		

		65						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Formulas		Not Applicable		No Formula tags were detected in this document.		

		66						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Other Annotations		Not Applicable		No other annotations were detected in this document.		

		67						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Forms		Not Applicable		No Form Fields were detected in this document.		

		68						Guideline 1.2 Provide synchronized alternatives for multimedia.		Captions 		Not Applicable		No multimedia elements were detected in this document.		

		69						Guideline 1.3 Create content that can be presented in different ways		Form Annotations - Valid Tagging		Not Applicable		No Form Annotations were detected in this document.		

		70						Guideline 1.3 Create content that can be presented in different ways		Other Annotations - Valid Tagging		Not Applicable		No Annotations (other than Links and Widgets) were detected in this document.		

		71						Guideline 1.3 Create content that can be presented in different ways		RP, RT and RB - Valid Parent		Not Applicable		No RP, RB or RT elements were detected in this document.		

		72						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Ruby		Not Applicable		No Ruby elements were detected in this document.		

		73						Guideline 1.3 Create content that can be presented in different ways		THead, TBody and TFoot		Not Applicable		No THead, TFoot, or TBody elements were detected in this document.		

		74						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Warichu		Not Applicable		No Warichu elements were detected in this document.		

		75						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - WT and WP		Not Applicable		No WP or WT elements were detected in the document		

		76						Guideline 1.3 Create content that can be presented in different ways		Article Threads		Not Applicable		No Article threads were detected in the document		

		77						Guideline 1.3 Create content that can be presented in different ways		Identify Input Purpose		Not Applicable		No Form Annotations were detected in this document.		

		78						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Content on Hover or Focus		Not Applicable		No actions found on hover or focus events.		

		79						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Images of text - OCR		Not Applicable		No raster-based images were detected in this document.		

		80						Guideline 2.1 Make all functionality operable via a keyboard interface		Character Key Shortcuts		Not Applicable		No character key shortcuts detected in this document.		

		81						Guideline 2.2 Provide users enough time to read and use content		Timing Adjustable		Not Applicable		No elements that could require a timed response found in this document.		

		82						Guideline 2.3 Do not design content in a way that is known to cause seizures		Three Flashes or Below Threshold		Not Applicable		No elements that could cause flicker were detected in this document.		

		83						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Focus Not Obscured (Minimum)		Not Applicable		This criterion is not applicable to pdf files.		

		84						Guideline 2.5 Input Modalities		Dragging Movements		Not Applicable		This criterion is not applicable to pdf files.		

		85						Guideline 2.5 Input Modalities		Label in Name		Not Applicable		No Form Annotations were detected in this document.		

		86						Guideline 2.5 Input Modalities		Motion Actuation		Not Applicable		No elements requiring device or user motion detected in this document.		

		87						Guideline 2.5 Input Modalities		Pointer Cancellation		Not Applicable		No mouse down events detected in this document.		

		88						Guideline 2.5 Input Modalities		Pointer Gestures		Not Applicable		No RichMedia or FileAtachments have been detected in this document.		

		89						Guideline 3.2 Make Web pages appear and operate in predictable ways		Consistent Help		Not Applicable		This criterion is not applicable to pdf files.		

		90						Guideline 3.3 Help users avoid and correct mistakes		Accessible Authentication (Minimum)		Not Applicable		This criterion is not applicable to pdf files.		

		91						Guideline 3.3 Help users avoid and correct mistakes		Redundant Entry		Not Applicable		No form elements requiring redundant information detected in this document.		

		92						Guideline 3.3 Help users avoid and correct mistakes		Form fields value validation		Not Applicable		No form fields that may require validation detected in this document.		

		93						Guideline 3.3 Help users avoid and correct mistakes		Required fields		Not Applicable		No Form Fields were detected in this document.		

		94						Guideline 4.1 Maximize compatibility with current and future user agents, including assistive technologies		4.1.2 Name, Role, Value		Not Applicable		No user interface components were detected in this document.		

		95						Guideline 4.1 Maximize compatibility with current and future user agents, including assistive technologies		Status Message		Not Applicable		Checkpoint is not applicable in PDF.		
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